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1 ReSAKSS-SA was established to facilitate access by the Southern African Development Community (SADC) member states to policy-relevant 
analyses and knowledge of the highest quality during the design, review and learning processes associated with the implementation of the 
Comprehensive Africa Agricultural Development Programme (CAADP) agenda and SADC’s Regional Indicative Strategic Development Plan 
(RISDP). ReSAKSS-SA targets the identification and assessment of strategic options for agricultural growth and development in southern 
Africa (both at regional and national levels), particularly those options contributing most to the alleviation of poverty. ReSAKSS-SA is 
facilitated by the International Water Management Institute (IWMI) and the International Food Policy Research Institute (IFPRI).   
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1.0 Introduction 
 
This workshop was held as a follow up to the workshop held in June 2012 which focused on revising the data 
collection instrument for 2012 CAADP SADC-RISDP M&E as part of the preparations for the 2012 Annual 
Trends and Outlook Report. In so doing it built on work initiated by ReSAKSS-SA in June 2012 towards 
strengthening capacity to monitor and evaluate agricultural sector performance in Southern Africa in the 
context of CAADP and SADC-RISDP.  As the revised questionnaire for 2012 had already been circulated to 
national collaborators in July 2012 and data collection had already begun, the 22nd August workshop’s goal 
was to find measures to speed up the data collection process in a bid to minimize challenges experienced in 
2011. All this was done to facilitate ReSAKSS-SA’s efforts to compile the regional database timeously for the 
production of the Annual Trends and Outlook report for Southern Africa by 30th October 2012. 
 

 
 
Participants’ Group Photograph  

The workshop was officially opened by Dr Pius Chilonda, the Head of IWMI-SA. In his opening speech, Dr 
Chilonda emphasized the importance of speeding up the data collection exercise and further reminded 
national collaborators about the need for publishing their work. He also took advantage of the moment 
to introduce the new ReSAKSS-SA Coordinator, Dr Greenwell Matchaya who was going to chair the 
workshop. The workshop was well attended as it drew participants from Madagascar, Lesotho, 
Botswana, Zambia, Zimbabwe, Malawi, Namibia, Mozambique and South Africa.  Angola, Swaziland and 
Mauritius were not represented due to various reasons.  
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2.0 The Workshop Deliberations 
The workshop was structured such that it was as interactive as possible in order to give collaborators an 
opportunity to discuss the problems and successes encountered in their data collection processes.  
Presentations at the workshop came from both the national collaborators and the ReSAKSS-SA members and 
below are summaries of what was presented. 

2.1 Presentations-ReSAKSS-SA 

a. Greenwell Matchaya (ReSAKSS-SA Coordinator-The Coordinator) made a presentation which 
highlighted that the purpose of the meeting was to find out the status of the data collection in 
the respective countries, the challenges and the way forward in order to meet the deadline (17th 
September, 2012). 

b. The second presentation from the IWMISA/ReSAKSS-SA side was made by a database Specialist-
Raymond Maseko (Database Specialist) highlighted the questionnaire completion procedures 
and the spot checks routine that are necessary to ensure data integrity and validity,  

c. And finally the third presentation was made by Christopher Manyamba (a Research Officer-
Statistician). In his presentation highlighted some salient problems encountered in the previous 
year’s data collection (2011) and the ways that were suggested for improving 2012’s processes. 

2.2 Presentation-Country Collaborators 

a. South Africa-reported that their progress of data collection was significant and that they would 
meet the deadline. Their critical highlights were with regard to Questions from Section B 
especially B4.4, B9, B10.2, B11.2, B12, B13, as well as C4.6.4, E3.5 (where data sought is for the 
period between15-64 and yet data found is for 15-49), E5 and E6. They also explained that data 
for the same question was available from different sources and one of their challenges was 
choosing which sources to report. They also highlighted that collecting data for section B3 
where livestock and crop data is sought was problematic as data at source was not 
desegregated. They indicated that they were working on getting local data sources for the FAO 
data they had used last year and that data on NGOs and private institutions was difficult to get.  
 

b. Madagascar- The consultant reported that she had done about 50% of the work. She reported 
that disaggregate data for livestock was not available, and for expenditure data she had to get 
data from different sources. Private sector investment data including NGOs was a problem as 
well.  She had problems with question B4.5, as well as B3..1.4Participants cautioned on adding 
up the expenditures from different sources in order to come up with a total (because there is a 
danger of overlooking other sources), and said that the Ministry of Finance is the best source for 
expenditure data.  It appeared that progress was a bit slow due to data challenges, and she 
requested if she could report data for (section F) in French. She indicated that she would need 
assistance in order to speed up the process. Tobacco which is a main cash crop is not included in 
the questionnaire. She also mentioned that the Agriculture sector has a poor database 
(information management system). [We need to link her up with the Statistician at CSO, since 
last time we were not able to bring a Statistician from Madagascar?-Chris]. 



4 | P a g e  
 

 
c. Lesotho-Expenditure data was difficult to get and the Central Bank, MOA and CSO have different 

figures. She indicated that CSO had the official figure and the general consensus was that the 
figure from Statistics Lesotho should be recorded. Data on Forestry capital budget is not 
available for certain years since Forestry belonged to Conservation for certain years. She was 
advised to collect the capital budget so as to show what part of forestry contributes to 
conservation. She had problems with international trade data, subsidies data (due to the 
country’s poor record keeping), and output indicators.  But the trade data are available and she 
was requested to consider getting an excel file from the responsible authorities on trade figures. 
She also said for her country the rural-urban data are not compiled, rather the lowland, upland 
divide is commonly considered in data collection. Progress of data collection was estimated at 
50-60% complete. 
 

d. Zimbabwe-Official data ideally should be from CSO and for the past 5 years the CSO has not 
properly functioned; as such they do get data from line Ministries, which is a problem in 
Zimbabwe if one publishes the data as official. He also mentioned of the large denominations in 
the numbers and was advised to use ‘base 10 to the power X’ or just report all zeroes. Progress 
is about 60% complete and that why need to send 2 people to finalise the data in Pretoria. He 
also mentioned that the CAADP Compact has been finalized and awaits signature from the 
Minister. He signaled that NGO data was difficult to get, and so was data for areas of land per 
crop and data on animal production. He also said some data on FDIs appeared to be captured by 
the Central banks and was considering using it, and also using the same bank as a source for 
private investment data. 
 

e. Botswana-Data collection almost complete (95% and that they had not encountered any major 
problems so far. Their success lies in the coordination with CSO and other stakeholders.  
 

f. Zambia-Good progress, and will meet deadline. However some data challenges include GDP not 
being disaggregated by crops, livestock and fisheries. He was advised to check the Social 
Accounting Matrix for the expenditure data. Producer prices are not available, but retail prices, 
meat production and nutrition data also not available while poverty data exists for certain years. 
The fact that one of the collaborators from Zambia did not come is an issue of concern in as far 
as knowing the actual stage of collection of Zambia data is concerned. He appeared to have 
problems with section E as well.  
 

g. Namibia-Data collection has just started and they may need support from ReSAKSS-SA in order 
to speed up the process. He mentioned that although the CAADP Compact has not been signed, 
the buy in of CAADP is very crucial at country level if this data collection exercise is to be 
successful. He mentioned that FAO through a Consultant has road mapped the process. 
Challenges include lack on budget allocation, land under irrigation. He was encouraged to work 
with a Statistician from CSO, which could make most of the data readily available and also check 
with the Agronomy Board of Namibia on irrigation data and Development Bank on investment 
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data. [We need to link her up with the Statistician at CSO, since last time we were not able to 
bring a Statistician from Namibia?-Chris]. 
 

h. Mozambique-Progress of data collection was about 40% since they had just started and that 
NGO and private sector data is difficult to get.  Subsidies are also recorded in form of seeds. 
They have made several contacts and they may be in the right direction. ReSAKSS-SA should 
expect a number of issues this site. 
 

i. Malawi –Working together with a Statistician and will complete data collection by 1st 
September. Challenges include HIV data which is obtained from sentinel sites data-which should 
be treated as a national proxy, imports and exports of crops and budget allocation by function, 
while data from NGOs, labour and forestry allocations is extremely impossible to obtain. Recent 
poverty figures have been extracted from the recent Integrated Household Survey, 2010. The 
next plan is to bring the Statistician to Pretoria IWMI offices to finalise the data in the second 
week of September. 
 
 

2.3 General Comments  

a. Spot checks in order to rectify certain data challenges may be done in the problematic countries, 
and the modalities would be agreed. 

b. Data on NGOs and Private Institutions was difficult to get in all countries. 
c. Bidirectional smooth and quick response is crucial in the finalization process of data collection 
d. Country to country communication is also important; Collaborators can consult each other. 
e. The Coordinator also emphasized on the important of documenting evidence for data 

unavailability, as well as sources of data, to permit verification by  ReSAKSS in cases of need. 

3.0 Closing Remarks 
In closing remarks, emphasis further went on the following: 

• Successful completion depends on completion of data and documentation of data gaps 
(challenges). The deadline is 17th September, 2012. 
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A Concept Note 

 
 

1.0 The Context 
 
This workshop is a follow up to the workshop held in June 2012 which focused on revising the data collection 
instrument for 2012 CAADP SADC-RISDP M&E as part of the preparations for the 2012 Annual Trends and 
Outlook Report. This workshop will build on work initiated by ReSAKSS-SA in June 2012 towards 
strengthening capacity to monitor and evaluate agricultural sector performance in Southern Africa in the 
context of CAADP and SADC-RISDP.  The revised questionnaire for 2012 has been circulated to national 
collaborators in July 2012 and data collection has begun. Although data collection is still at the preliminary 
stage in most countries, it is prudent to call this workshop to find measures to speed up data collection and 
minimize challenges experienced in 2011. Overall this exercise will facilitate ReSAKSS-SA to compile the 
regional database timeously and to produce the Annual Trends and Outlook report for Southern Africa by 30th 
October 2012. 
 
 
2.0 Specific Workshop Objectives: 
 
The workshop is scheduled to take place in Pretoria, South Africa from 22 August 2012. The specific 
workshop objectives will be to: 

1) Review the national data collection process for preparation of the 2012 regional Annual Trends and 
outlook Report (ATOR) and to speed up the data collection for 2012 

2) Strengthen the capacity to monitor and evaluate agricultural sector performance, growth and 
poverty trends in Southern Africa in the Context of CAADP and SADC-RISDP.   

 
3.0 Workshop Format 
 
The workshop will be for one day and the workshop programme will be flexible and participatory to facilitate 
learning and mutual capacity strengthening. The programme will focus on: 
 Review the 2012 CAADP/SADC-RISDP Agricultural sector M&E survey methodology in view of the 

need to explore ways of speeding up the data collection, and satisfying the expected analysis.  
 
4.0 Expected Participants 
 
The workshop will bring together national collaborators from 12 SADC countries namely Angola, Botswana, 
Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, South Africa, Swaziland, Zambia and 
Zimbabwe. All invited participants are collaborators in data collection for M&E CAADP SADC RISDP in their 
respective countries and SADC at large. 
 
5.0 Expected Outcomes 
 
It is expected that by the end of the workshop: 

• All Participants will be equipped with skills to effectively speed up data collection and monitoring 
and evaluating for agricultural sector performance, growth and poverty trends in Southern Africa in 
the context of CAADP and SADC-RISDP. 

• Evidence-based agricultural policy and investment planning as well as M&E for agricultural sector 
performance in the SADC region, will have been strengthened. 
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6.0 Workshop Programme 
Venue: IWMISA Board Room 

Day 1: Wednesday, August 22, 2012 
Time Activity 

 
Facilitator 

0800 - 0830 Arrival of the Participants and Registration  
 

Chris Manyamba 
Karen Gunter 

0830 - 0930 Opening/Welcoming Remarks and Introductions 
Opening/Welcoming Remarks by Head of IWMI-SA 

Introductions of the workshop participants (Dr Pius Chilonda-Head of IWMI-SA) 
 

Fred Kalibwani 
 

0930 – 0940 Workshop Goal and Objectives  
• National data collection process for preparation of the 2012 CAADP M&E report 
• Exploring means of speeding up the data collection process to reach our critical 

deadlines Greenwell Matchaya (ReSAKSS-SA Coordinator) 
0940-1020 Feedback from Collaborators on Experiences with  2012  Questionnaire Implementation in view 

of database management 
• Presentation on what is expected of collaborators from a database management 

viewpoint (Raymond Maseko) 
• Past experiences and measures proposed (Christopher Manyamba) 

 
1020 -1100 Feedback from Collaborators on Progress made with data collection 

(10 minutes per country) 4 countries 
 
Greenwell Matchaya 
 

1100-1115  
Coffee Break and Group Photo 

 

 

1120 - 1230 Feedback from Collaborators on Progress made with data collection (continued) 
(10 minutes per country) 

Greenwell Matchaya 
 

1230-1300 Brainstorming on Strategies for Speeding Up Data Collection: an interactive session Greenwell Matchaya 
 

13.00 -1400 Lunch Break 
 

 

14.00-1530 Synthesis of Issues Emerging from Brainstorming and Feedback Sessions 
 
 

Greenwell Matchaya 
 

1530-1545 Tea Break  
1545-1630 Roadmap for  Speeding Up Data Collection in View of Expected Analysis and Outputs 

i) Key activities, and Expected Results/outputs 
ii) Key Responsibilities 
iii) Resources required 
iv) Deadlines 

 

Greenwell Matchaya 
 

1630-1700 Closing Remarks 
• Head, IWMI-SA  
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8.0 Participants’ List 

 
Name  Contacts 

 
Country Email Address 

1. Mr Derek Sikombe 
 

CAADP Focal Point 
Ministry of Agriculture and Livestock 
P.O. Box 50197, 
Lusaka, Zambia. 
Tel: +260 211 253 520 
 

Zambia  d_sikombe@yahoo.com.  

2. Mr Dingiswayo Banda 
 

Policy Analyst 
Ministry of Agriculture and Livestock 
P.O. Box 50197 
Lusaka, Zambia 
Tel: +260-977-777706 
 

Zambia  dingibanda@gmail.com. 

3. Mr Tarcisio Baptista 
 

Ministério da Agricultura 
Direcção Nacional de Agricultura, 
Luanda, Angola 
Tel: +244 925154808/917333044 
 

Angola 
 

Tabapta2002@yahoo.com. 
; tbapta@hotmail.com.    

4. Dr Howard Sigwele 
 
 
 
 

Delta Dairies (Pty) Ltd 
P O Box 4425 
Gaborone,  Botswana 
Tel: +267 7133 3 639 
 

Botswana 
 

Sigwele@botsnet.bw. 

5. Mrs Lilian  Mamolemo 
 
 
 
 

P.O.    Box    8639,    
Khubetsoana, 
Tel: Maseru 106, Lesotho 
Tel: +266 58 735 372 
 

Lesotho 
 

mamolemopomela@yahoo
.com.  

6. Madame Voahangy 
Arijaona 

 

Directeur Development du partanariat 
Madagascar 
Tel: +261 20 2224154 
Mobile: +261 32 40 096 17 
 

Madagascar 
 

arijaona_vhg@yahoo.fr. ; 
ddp@maep.gov.mg.   

7. Dr Mthakati Alexander 
Phiri 

 
 
 
 

University of Malawi 
Bunda College of Agriculture 
P.O. Box 219,  
Lilongwe, Malawi 
Tel:+ 265 888 832 056 
 

Malawi 
 

marphiri1996@yahoo.com 

8. Ms Angela Faria 
 
 
 

Direcção da Economia 
Dept of Information Systems 
Mozambique 
Tel: +258 826 332 650 
 

Mozambique 
 

 fariaangela@hotmail.com.  

9. Mr Sikunawa T. 
Negumbo 

 
 
 
 
 

The Meat Board of Namibia 
23 Socrates Street Academia 
P.O. Box 30901 
Pioneerspark,  
Windhoek, Namibia 
Tel: +264 061 27 2918 

Namibia 
 

sikunawa@nammic.com.n
a 

10. Prof. Charles Machete 
 
 
 

University of Pretoria 
Private bag X20 Hatfield 
Pretoria 0028, South Africa 
Tel: +27 12 420 3601 
 

South Africa 
 

 
charles.machethe@up.ac.z
a 

mailto:d_sikombe@yahoo.com.
mailto:dingibanda@gmail.com
mailto:Tabapta2002@yahoo.com.
mailto:Tabapta2002@yahoo.com.
mailto:tbapta@hotmail.com
mailto:Sigwele@botsnet.bw.
mailto:mamolemopomela@yahoo.com.
mailto:mamolemopomela@yahoo.com.
mailto:arijaona_vhg@yahoo.fr
mailto:ddp@maep.gov.mg
mailto:marphiri1996@yahoo.com
mailto:fariaangela@hotmail.com.
mailto:sikunawa@nammic.com.na
mailto:sikunawa@nammic.com.na
mailto:charles.machethe@up.ac.za.
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11. Mrs Thinah Moyo 
 
 
 
 

University of Pretoria 
Private bag X20 Hatfield 
Pretoria 0028, South Africa 
Tel: +278 592 2222 
 

South Africa 
 

 Thinah.moyo@up.ac.za 

12. Mr John  Pali – 
Shikhulu 

 
 
 
 

P. O. Box 462 
Malkerns 
Swaziland 
Tel: +268 76 114 499 
 

Swaziland 
 

 pali.john4@gmail.com. 

13. Mr Conrad Zawe 
 
 

Ministry of Agriculture 
Kagubi Building 
Harare, Zimbabwe 
Tel: +263 712 573 170 
 

Zimbabwe 
 

 
conradezawe@yahoo.com. 

14. Pius Chilonda Head-IWMI-SA 
International Water Management Institute-
SA 
Pretoria, South Africa 
Tel: +27 12 845 9100/9122 

South Africa p.chilonda@cgiar.org  

15. Greenwell C Matchaya ReSAKSS-SA 
Coordinator 
International Water Management Institute-
SA 
Pretoria, South Africa 
Tel: +27 12 845 9100/9141 
 

South Africa g.matchaya@cgiar.org  

16. Emmanuel Musaba Economist/ReSKASS Researcher 
International Water Management Institute-
SA 
Pretoria, South Africa 
Tel: +27 12 845 9100/9107 
 

South Africa e.musaba@cgiar.org  

17. Christopher 
Manyamba 

Research Officer 
International Water Management Institute-
SA 
Pretoria, South Africa 
Tel: +27 12 845 9100/9128 

South Africa c.manyamba@cgiar.org. 

18. Raymond Maseko Database Consultant 
International Water Management Institute-
SA 
Pretoria, South Africa 
Tel: +27 12 845 9100/9128 

South Africa raymondmaseko@yahoo.c
om. 

19. Fred Kalibwani International Water Management Institute-
SA 
Pretoria, South Africa 
Tel: +27 12 845 9100/9118 

South Africa f.kalibwani@cgiar.org.  
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