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1 ReSAKSS-SA was established to facilitate access by the Southern African Development Community (SADC) member states to policy-relevant analyses and knowledge of the highest 
quality during the design, review and learning processes associated with the implementation of the Comprehensive Africa Agricultural Development Programme (CAADP) agenda and 
SADC’s Regional Indicative Strategic Development Plan (RISDP). ReSAKSS-SA targets the identification and assessment of strategic options for agricultural growth and development in 
southern Africa (both at regional and national levels), particularly those options contributing most to the alleviation of poverty. ReSAKSS-SA is facilitated by the International Water 
Management Institute (IWMI) and the International Food Policy Research Institute (IFPRI).   
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ReSAKSS-SA regional methodology workshop 20-22 June, 2012 Johannesburg South 
Africa 
 
 

 
 
 
 
The Regional Strategic Analysis and Knowledge Support System for Southern Africa 
(ReSAKSS-SA) in collaboration with the AfricaLead Project, ReSAKSS Africa Wide and the 
International Food Policy Research Institute (IFPRI) held a workshop on Strengthening Capacity 
for Strategic Agricultural Policy and Investment Planning and Implementation in the SADC 
region from 20-22 June 2012 at Birchwood Hotel in Johannesburg, South Africa. 
 

1. How the training was conducted 
 

The purpose of the workshop was to sensitise SADC member states on the ongoing 
Comprehensive Africa Agriculture Development Programme (CAADP) monitoring and 
evaluation (M&E) process, to review the national data collection process for the preparation of 
the 2012 Annual Trends and Outlook Report (ATOR) for Southern Africa – and to equip 
participants to promote the establishment of country strategic analysis and knowledge support 
systems (SAKSS) across the region.  
 
The workshop brought together participants from SAKSS-sensitised and SAKSS-beginning 
countries in the region. The participants included representatives of the Southern African 
Development Community (SADC)- Bentry Chaura,  Dagmore Tawonezi, and Blessing Siwela;  a 
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representative from NEPAD Planning and Coordinating Agency (NPCA) – Simon Kisira, A 
representative of the United States Agency for International Development (USAID) – Lynne 
Schneider and Jenny Baker from the AfricaLead Project. Most participants were from  ministries 
of agriculture from countries in the region including  CAADP focal point persons, government 
statisticians, policy analysts and national consultants. The countries represented were Angola, 
Botswana, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, South Africa, 
Swaziland, Zambia and Zimbabwe.  
 
In his opening remarks, Dr Pius Chilonda, head of the International Water Management Institute 
– Southern Africa (IWMI–SA), which hosts the ReSAKSS-SA programme, emphasised that the 
main thrust of ReSAKSS for 2012 was to provide increased assistance to countries for the 
establishment of country SAKSS programmes following the signing of CAADP compacts, and 
to support the implementation of national agricultural investment plans (NAIPS). This was the 
strategic focus that had informed the organisation of the regional methodology workshop.   
 
ReSAKSS-SA coordinator, Dr Emmanuel Musaba, reviewed the workshop goals and objectives 
stating that the specific objectives were to:  

• Create awareness of the need for establishing and operating a country SAKSS 
• Review the national data collection process for preparation of the 2012 ATOR and to 

launch the data collection for 2012 
• Strengthen the capacity to monitor and evaluate agricultural sector performance, growth 

and poverty trends in Southern Africa in the context of CAADP and the SADC RISDP. 
 
The overall objective was to strengthen evidence-based agricultural policy and investment 
planning as well as M&E for agricultural sector performance in the SADC region. 
 
 

2. Topics of the training: 
 

• The Role of ReSAKSS in Monitoring Agriculture Trends in Southern Africa: Dr Pius Chilonda, 
Head. IWMI-SA 

• Status of CAADP implementation and Agricultural Information Management Systems in the 
SADC Region - Bentry Chaura, Senior Programme Officer, SADC FANR 

• Overall Goal and objectives, SAKSS components (strategic analysis and M&E, capacity 
strengthening, and communications) – (Emmanuel Musaba, ReSAKSS-SA Coordinator) 

• Key architectural elements for a country SAKSS, Potential challenges of and opportunities for 
operation with Examples from Mozamibque (Helder Gemo, Senior Researcher)  

 
• Break-out  Session - Roadmap for establishing, operationalizing, and strengthening country 

SAKSS: In view of Strategic analysis; Monitoring and Evaluation and Communications 
 

• Research Methodology for CAADP M&E: M&E framework, CAADP Indicators and SADC 
RISDP Indicators and Over view of questionnaire used in 2011. By Emmanuel Musaba 

• Process, Issues and Data Response analysis for 2011 CAADP M&E : Raymond Maseko 
(consultant) 

• Group work and Plenary on Questionnaire review 
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3. Highlights of some presentations 
 
 

Dr Chilonda then gave some background to the work that ReSAKSS does and provided 
feedback on the data collection for the 2012 ATOR. ReSAKSS is collecting data to 
monitor progress towards meeting three regional challenges, the African Union’s (AU’s) 
CAADP target of 6% annual growth in agricultural gross domestic product (GDP) for 
African countries, the global target of halving poverty and hunger by 2015 set in the 
United Nation’s (UN’s) first Millennium Development Goal (MDG1) and the call for 
African countries to increase allocations to the agricultural sector to 10% of national 
budgets made in the 2003 Maputo Declaration. ReSAKSS work on monitoring the 
achievement of these targets has three components: strategic analysis, knowledge support 
systems and capacity building. 

 
In reviewing the highlights of the 2011 ATOR Dr Chilonda noted that despite impressive 
overall growth rates in the region, and the importance of agriculture for most countries, 
only Malawi had made significant progress towards allocating 10% of its national budget 
to the agricultural sector. On the whole countries in the region were making progress 
towards the target of 6% annual agricultural growth but were still well below the targets 
set for cereal yields (2,000 kg/ha), livestock production (4% annual growth), fertiliser use 
(65 kg/ha) and area under irrigation (doubling from 3.5% to 7% of cultivated land). This 
underlined the need for continued and improved monitoring to feed into evidence-based 
policies to promote the contribution of the agricultural sector to economic growth, 
poverty reduction and improved food security. In this respect strategies to improve data 
availability and collection were an important consideration given the lack of information 
for a number of countries.  
 
In the next presentation Bentry Chaura, senior programme officer, SADC Food, 
Agriculture and Natural Resources Directorate (FANR) pointed out that the SADC 
RISDP (Regional Integrated Strategic Development Plan), although it addressed 
development in general, included agriculture in effect domesticating CAADP for the 
region and setting appropriate regional key result areas for Member States. To strengthen 
the institutional framework supporting CAADP and the RISDP, SADC was setting up the 
Centre for the Coordination of Agricultural Research and Development in Southern 
Africa (CCARDESA). In addition, to provide more focused support for the CAADP 
process and for countries in signing CAADP compacts, SADC was developing a regional 
agriculture development policy (RAP) and a multi-donor trust fund. 
 
SADC has produced an internal five year implementation report on the RISDP and a 
consultant will be producing an external report. The Secretariat was also working on an 
integrated information management system for agriculture in the region and would 
support the development of the necessary country level data sets to populate the regional 
data base. A draft data base had been provided to Tanzania for testing. The main problem 
at present was securing resources to support Member States and the Secretariat was 
looking for donor support to meet this need.  
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ReSAKSS-SA coordinator, Dr Emmanuel Musaba, then presented an overview of 
SAKSS concepts and components. At present countries in the region did not know 
whether current policies and investments to achieve development objectives of poverty 
reduction and food security were effective. SAKSS, as a network of people and 
institutions aimed to provide timely, credible and evidence-based knowledge and analysis 
to inform agricultural and rural development strategies in Africa. He went on to provide a 
breakdown of how SAKSS functioned as a broker of strategic analysis and knowledge, 
and outlined the generic architecture of a country SAKSS as a structured network of 
policy-making, analysis and implementation partners. Next he set out the composition 
and functions of the network and the roles and responsibilities of governments and host 
institutions, donors, regional economic communities (RECs) and other players. He ended 
by illustrating how SAKSS went about building capacity in government and other 
institutions that it worked with at country level.  
 
ReSAKSS-SA senior researcher, Helder Gemo, then made a presentation on key 
architectural elements for a country SAKSS, and potential challenges and opportunities 
for operationalizing these entities using the establishment of the Mozambique Country 
SAKSS as an example. He stressed the importance of clear demand from the host country 
as a prerequisite for establishing a country SAKSS. Other key elements included the role 
of local partners in shaping its relevance and adapting it to local conditions, broad 
representation of stakeholders, and strong links with local partners and sufficient 
resources. Potential challenges include the need to ensure government collaboration and 
support, weaknesses in key local institutions, ensuring participation and ownership by 
key public and non-public agricultural sector stakeholders, ensuring that SAKSS respond 
to a policy research agenda agreed among these stakeholders and ensuring that SAKSS 
research outputs are useful, in particular for CAADP implementation.  
 
The rest of the first day, participants broke into 4 groups to review country roadmaps for 
establishing, operationalizing and strengthening country SAKSS. The day ended with 
group presentations in a plenary session. 
 
On day two, Emmanuel Musaba started session on training on CAADP M&E framework, 
associated indicators and SADC RISDP indicators for agriculture and gave an overview 
of the questionnaire used in 2011 for data collection. The process, issues and 
observations emerging from the 2011 data collection exercise were presented by 
Raymond Maseko. In particular, the data gaps in the database and associated problems in 
trend analysis were demonstrated to the participants using charts and tables in spread 
sheets of Excel. A summary of data response analysis by questionnaire section and by 
country was also share with the participants.   
 
The next session participants broke into groups to review the updated questionnaire for 
2012 taking into account emerging trends from 2011 ATOR, data gaps, and to suggest 
ways to improve the data collection instrument in 2012. The groups finished the work on 
the questionnaire by the end of day two and prepared presentations for the next day. 
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On day three, the groups made presentations in a plenary on the relevant section of the 
questionnaire allocated to them followed by a discussion of ways to improve the 
questionnaire and data collection. 
 
In his concluding summary Emmanuel Musaba noted that there was a clear need to create 
greater awareness of the concept of country SAKSS and that it was important for 
participants to take this up when they returned to their countries. For its part ReSAKSS 
need to follow up on those countries that were deemed to be SAKSS ready to see whether 
it could assist with creating country SAKSS. There had been fruitful discussions and 
report backs on problems with data collection and on ways to improve the questionnaire 
in particular. ReSAKSS would move quickly to finalise changes to the questionnaire so 
that data collection could begin as soon as possible.  
 
The workshop was officially closed by Pius Chilonda on 22 June 2012 who thanked 
participants for their active participation and wished them safe travels as they return 
home. He emphasized that we have established a good opportunity to work together with 
SADC on data issues and sharing. He urged all participants to serious address data gaps 
in the questionnaire and improve quality of reports (country ATORS). 
 

4. Trainees by gender and Institutional affiliation: 
The workshop was attended by 30 trainees including 9 female trainees (see annex 1). 
 

5. Evaluation of the training 
 

The overall performance of the workshop (see Figure 1) was rated by the majority (more than 90 
percent) as being good to excellent. This includes the aspects of clarity of workshop goals and 
objectives, presentations, discussions, supporting materials, conference facilities, meals, 
accommodation and travel arrangements. 

 
 
 

 

0% 20% 40% 60% 80% 100%

Goals and objectives of the workshop were clear

Presentations helped to achieve the goals and objectives

Discussions were relevant and added value to achieving the goals

Supporting materials were sufficient

Conference facilities (room, seating, lighting, sound, etc.) were adequate

Meals, coffee breaks, and social gatherings were up to my expectations

Accommodations and related services were up to my expectations

Travel arrangements were adequate

Figure 1: Overall workshop performance rating 

Strongly Disagree Mildly Disagree Not sure Mildly Agree Strongly Agree
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Overall rating of the individual sessions is presented in Figure 2. Again majority of the 
trainees rated the various sessions as being good to excellent. This includes opening and 
welcoming remarks, workshop goal and objectives, overview of CAADP agenda, 
Overview if ReSAKSS-SA activities, strategic analysis, M&E and communications. 
 
 
 

 
 
 

 
3. Three most important things (knowledge or skills) learned during this workshop  

(1) Data gaps due to omission, lack of data, errors at entry and lack of data validation at 
country level. (2) CAADP Concepts and agenda in relation to ReSAKSS-SA activities; CAADP 
M&E Framework and development of indicators. Data required to calculate the CAADP 
M&E indicators and tools used to collect data was appreciated by SADC. (3) Roadmap for 
establishment of SAKSS nodes and the need for networking and creating awareness on 
SAKSS within the various departments. 

 

4. How will or can you use these knowledge and skills to create this needed “space”? 

(1) Data entry in recommended format: figures to be entered as numbers and not text, and 
no spaces between numbers. (2) Knowledge used will be incorporated in the data 
collection routine in the departments. (3) Strengthen collaboration between ReSAKKS-SA 
and Statistics/Min of Agriculture Departments in the various countries. (4) Questionnaire 
discussed will improve data collection and country reports. Advocate for SAKSS 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Opening and welcoming remarks

Background, goal and objectives of workshop

Overview of the CAADP agenda

 Overview of ReSAKSS activities

Strategic analysis

 Monitoring and evaluation

Communications

Figure 2: Rating of the individual sessions  

Poor Average Good Excellent
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establishment. (5) Enhanced capacity to provide technical skills in the M&E activities in the 
countries.  

 
5. What are major constraints that you face to use the knowledge and skills gained to 
increase your performance? 

(1)Data gaps: Data not easy to obtain from the government departments, or data not 
available for certain indicators or years. (2) Budget constraints and resources. (3) Time 
constraints: time allocated is not enough. (4) Analytical skills, and (5) Inadequate 
knowledge on the CAADP M&E framework. 

6. What changes do you have to make personally to effectively use the knowledge 
and skills gained to increase your performance? 

(1)Organisation of data/datasets, (2) To improve on data collection process within the 
different departments  and analysis/tabulation; collaborate with  Central Statistical Offices 
and other stakeholders. (3) Liaison with ReSAKSS-SA in the data collection process, (4) To 
improve on report writing, and (5) Improve on the database so as to make data available. 

 

7. How can others (your own institution, REC/AUC/NPCA, ReSAKSS, others) facilitate 
you to effectively use the knowledge and skills gained to increase your performance? 

a) Your own institution:  

(1) Buy-in the SAKSS concept, contribute financially to the establishment of SAKSS nodes, 
(2) Facilitation in the data collection process, and (3) Regular M&E trainings. 

  

b) REC/AUC/NEPAD:  

(1) Encourage the CAADP focal point person to speed up CAADP implementation process. 
(2) Use the analysis from information from the countries to inform policy. 

  

c) ReSAKSS managers and networks: 

(1) Encourage the CAADP focal point person to push on the CAADP implementation 
process, (2) Continue to provide technical support; more interaction and capacity building 
on analytical skills and report writing, (3) Share information with the participants, (4) 
Conduct a needs assessment to identify the situation in the countries with regards to SAKSS 
node establishment, and (5) Facilitate formation of SAKSS nodes 

 

8. What else did you expect/hope to learn from this training workshop? 

Involve other agriculture departments (fisheries, forestry) in the workshop. Encourage 
more networking and information sharing with stakeholders.  
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9. How would this additional knowledge not covered in this workshop help you 
better perform your day-to-day activities? 

(1) For better performance in the day to day M&E activities in the departments, and  (2) 

to sensitise different stakeholders on the establishment of SAKSS.  

 
10. Any additional comments: 
Workshop was well planned and organised. There was good interaction among people 
from various countries in the SADC region.  
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2 ReSAKSS-SA was established to facilitate access by the Southern African Development Community (SADC) member states to policy-relevant analyses and knowledge of the highest 
quality during the design, review and learning processes associated with the implementation of the Comprehensive Africa Agricultural Development Programme (CAADP) agenda and 
SADC’s Regional Indicative Strategic Development Plan (RISDP). ReSAKSS-SA targets the identification and assessment of strategic options for agricultural growth and development in 
southern Africa (both at regional and national levels), particularly those options contributing most to the alleviation of poverty. ReSAKSS-SA is facilitated by the International Water 
Management Institute (IWMI) and the International Food Policy Research Institute (IFPRI).   
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1.0 The Context 
 
The main goal of CAADP is to help African countries reach and maintain a higher path of economic growth 
through agriculturally-led development that reduces mass poverty, food insecurity and hunger. As targets for 
successful implementation, the CAADP takes on the Millennium Development Goal (MDG) of reducing poverty 
and hunger by half by 2015, through the pursuit of a 6% average annual growth in the agriculture sector and 
allocating an average of 10% of national budgets to the sector. CAADP is a strategic framework for guiding 
public investments in the agricultural sector across four specific pillars, as well as investments in 
strengthening institutional capacity across the pillars. CAADP calls for investment in four reinforcing pillars: 

1. Extending the area under sustainable land management and reliable water control systems  
2. Improving rural infrastructure and trade-related capacity for market access  
3. Increasing food supplies and reducing hunger  
4. Agricultural research and technology dissemination and adoption 

 
CAADP is being implemented at the country level, based on priority areas that are identified though country 
roundtables and outlined in country-specific compacts and investment plans.  At the regional level regional 
economic communities are implementing some activities of a regional nature, ahead of signing regional 
compacts, with the aim of immediately increasing regional agricultural growth. 
 
1.1 Agriculture in Southern Africa 
 
Agriculture continues to be a key driver for growth in the region contributing about 8% to the SADC regional 
economy and about 70% of the population depending on agriculture for food, income and employment. 
Agriculture is a major source of exports in several countries, contributing on average about 13% to total 
export earnings and about 66% to the value of intra-regional trade. Hence the performance of agriculture in 
the SADC region continues to have a strong influence on the rate of economic growth, employment, the 
demand for other goods, economic stability, food security and poverty reduction. SADC, thus, needs to 
regularly monitor its progress towards achieving the targeted 6% agricultural growth rate set out in the 
CAADP (7% in the SADC-RISDP). This includes monitoring progress against targets in the SADC RISDP3 
concerning sustainable food security. Additionally, the SADC RISDP commits member states to achieving the 
first MDG of reducing poverty and hunger by 50% by the year 2015. SADC Member states have also 
committed themselves to increase budgetary allocations to agriculture to at least 10% of national budgets. 
These commitments need to be tracked and weighed against the current levels of growth and poverty 
reduction the region. 
 
1.2 Why CAADP and SADC-RISDP Monitoring and Evaluation?  
 
The overall purpose of the M&E agenda is to assist CAADP and SADC to monitor and track progress in 
resource allocation and the achievement of stated targets for agricultural growth, poverty reduction and 
investment in agriculture; and help answer questions related to relevance, effectiveness, efficiency, impact 
and sustainability. Achieving agricultural sector growth of 6% per year on average and halving poverty and 
hunger by 2015 require a mechanism by which investments made, the progress and performance of the 
sector, and any changes in poverty and hunger are regularly and transparently measured against these 
targets and shared widely. The review and dialogue processes under the CAADP agenda, where such 
information can be shared, operate at three distinct levels: 

1. Mutual review at the Continental level - to review overall progress in the implementation of 
CAADP continentally 

2. Peer review at the Regional level to promote dialogue and mutual learning – reviewing 
progress and performance towards aligning development assistance and country policies and 
strategies with the CAADP targets and principles. 

                                                 
3 SADC-RISDP – The Regional Indicative Strategic Development Plan for SADC 
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3. Progress review at National level - to ensure that country level policies and programs are aligned 
with CAADP principles and are on track to meet the country-specific targets and objectives.  

 
These reviews are intended to provide synergies to ensure a harmonized agenda that is implemented to 
achieve greater and better distributed outcomes and impacts. However, this can only occur to the extent that 
there is timely, sufficient and policy-relevant information and evidence derived from rigorous trend analysis 
and impact assessment that is supported by accurate and reliable data. Therefore monitoring and evaluation 
capacities, tools, and instruments are needed at all levels for all the four pillars and these can be acquired by 
building upon and strengthening existing institutions and expert networks. In addition, these institutions and 
networks can be linked within and across countries at the regional level to create the necessary critical mass 
for exploiting technical complementarities. In ReSAKSS-SA CAADP and SADC-RISDP M&E is being undertaken 
at regional level but drawing data from country level sources.  
 
1.3 Why Country SAKSS? 
 
Country SAKSS nodes are expected to come into existence following the signing of the CAADP country 
compact and as part of the implementation of the country’s agricultural sector investment plan. The main 
objective of establishing country SAKSS is to provide strategic knowledge products to facilitate better policy 
design and implementation that will ensure successful implementation of the country’s agricultural sector 
investment plan. To help speed up and safeguard CAADP implementation progress, development partners are 
partnering with country governments to establish country Strategic Analysis and Knowledge Support 
Systems (Country-SAKSS). A Country SAKSS node supports evidence-based policy analysis and knowledge 
support for planning, review and policy dialogue for agricultural growth and poverty reduction.  Thus, a 
SAKSS aims at strengthening agricultural policy analysis and investment planning and implementation.  
 
2.0 The 2012 Regional Methodology Workshop 
 
It is within the above context that ReSAKSS-SA, in collaboration with the ReSAKSS-AfricaLead Project, 
ReSAKSS Africa-wide and IFPRI, has organized a regional-level methodology workshop to sensitize SADC 
member states on the on-going CAADP M&E process as well as training on the establishment country SAKSS 
nodes in all the Member states.  
 
2.1 Training on Country SAKSS concepts, M&E and agricultural policy analysis 
 
The establishment of a Country SAKSS node is expected be implemented as part of a country’s national 
agricultural investment plan (NAIP). The establishment of a Country SAKSS, thus, depends strongly on the 
readiness of a country, in terms of its progress in CAADP implementation. The country SAKSS training that 
will be undertaken during the workshop will, thus, focus on those countries that are:  (1) SAKSS-sensitized – 
i.e. those countries that are advanced in the CAADP implementation process and have developed a National 
Agricultural Investment Plan (NAIP) or have signed a CAADP compact but need further knowledge on CAADP 
M&E, SAKSS concepts, and strategic analysis as well as the need for fundraising to support SAKSS operations; 
and (2) SAKSS-beginning countries – i.e. those countries where the CAADP process is in the pre-compact 
stages or is yet to be launched. This is the second regional training workshop on establishing country SAKSS 
following the first that was held in April 2012 in Nairobi, Kenya for SAKSS-ready countries (i.e. those 
countries with already on-going SAKSS-like activities and/or are in the post-compact stage).  
 
2.2 National data collection process for preparation of the 2012 CAADP M&E report 
 
In addition to training on Country SAKSS concepts, M&E and agricultural policy analysis, the workshop will be 
used as a platform to review the national data collection process for preparation of the 2012 CAADP M&E 
report – the 2012 Annual Trends and Outlook Report. The workshop will build on work initiated by ReSAKSS-
SA in 2011 towards strengthening capacity to monitor and evaluate agricultural sector performance in 
Southern Africa in the context of CAADP and SADC-RISDP.  In 2011 ReSAKSS-SA designed a questionnaire 
which was used by national consultants to collect data in 12 SADC countries (Angola, Botswana, DRC, 
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Lesotho, Malawi, Mozambique, Namibia, South Africa, Swaziland, Tanzania, Zambia and Zimbabwe). The 
questionnaire covered five key performance areas: (1) CAADP implementation process, (2) Public spending and 
investment indicators, (3) Agricultural technology use and human capital indicators), (4) Agricultural 
production and trade performance indicators, and (5) Macro- and socio-economic indicators (Welfare 
indicators). The 2012 regional methodology workshop is expected to address the data gaps and challenges 
experienced in 2011 
 
3.0 Specific Workshop Objectives: 
 
The workshop is scheduled to take place in Pretoria, South Africa from 20-22 June 2012. The specific 
workshop objectives will be to: 

1) Review concepts and the process associated with CAADP compact, and create awareness of the need 
for establishing and operating a country SAKSS (Strategic Analysis and Knowledge Support System) 
and overall contribute to progress for CAADP implementation in SADC countries. 

2) Review the national data collection process for preparation of the 2012 regional Annual Trends and 
outlook Report (ATOR) and to launch the data collection for 2012 

3) Strengthen the capacity to monitor and evaluate agricultural sector performance, growth and 
poverty trends in Southern Africa in the Context of CAADP and SADC-RISDP.   

 
4.0 Workshop Format 
 
The workshop will cover two and half days and the workshop programme will be flexible and participatory to 
facilitate learning and mutual capacity strengthening. The programme coverage will be as below: 

Day 1:  Review of CAADP concepts, SAKSS Concepts and Country SAKSS establishment and 
strengthening. 

Day 2:  Review selected chapters of 2011 ATOR and discuss emerging data gaps  
Day 3:  Review the 2012 CAADP/SADC-RISDP Agricultural sector M&E survey questionnaire in view 

of the data gaps identified and the expected analysis  
 
5.0 Expected Participants 
 
As indicated earlier, the workshop will bring together participants from SAKSS-sensitized countries and 
SAKSS-beginning countries. In the SADC region the SAKSS-sensitized countries include: Zambia and 
Swaziland, while the SAKSS-beginning countries include: Angola, Botswana, Lesotho, Madagascar, Mauritius, 
Namibia, South Africa and Zimbabwe. 2-3 delegates per country have been invited to attend the regional 
workshop including: policy analysts, national statisticians, CAADP focal point persons, CAADP country team 
members and national M&E consultants. All the participants invited are involved, in some way, in the 
designing, implementing, monitoring and evaluation of agricultural development policies and strategies in 
their respective countries. 
 
6.0 Expected Outcomes 
 
It is expected that by the end of the workshop: 

• All participants will be equipped with skills to effectively manage the analysis, development and 
review processes associated with the CAADP compact; and advocate for establishing and operating 
country SAKSS. 

• All Participants will be equipped with skills to effectively conduct data collection and monitoring and 
evaluating for agricultural sector performance, growth and poverty trends in Southern Africa in the 
context of CAADP and SADC-RISDP. 

• Evidence-based agricultural policy and investment  planning as well as M&E for agricultural sector 
performance in the SADC region, will have been strengthened 
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7.0 Workshop Programme 

Day 1: Wednesday, June 20, 2012 
Time Activity 

 
Facilitator 

0800 - 0830 Arrival of the Participants and Registration  
 

Karen Gunter 

0830 - 09.30 Opening/Welcoming Remarks and Introductions 
• Opening/Welcoming Remarks:  Dr Pius Chilonda - Head of IWMI-SA 
• Remarks by Cooperating Partner – USAID Southern Africa Representative 
• Remarks by SADC Representative – Bentry  Chaura, Senior Programme Officer, SADC 

FANR 
• Introductions of the workshop participants  

 

 
 
 
Emmanuel Musaba 
 

0930 – 09.45 Workshop Goal and Objectives  
• Training on Country SAKSS concepts, M&E and agricultural policy analysis 
• National data collection process for preparation of the 2012 CAADP M&E report 

 
09.45 -10.45 Overview of the CAADP and ReSAKSS-SA Agenda 

• The Role of ReSAKSS in Monitoring Agriculture Trends in Southern Africa: Dr Pius 
Chilonda, Head. IWMI-SA 

• Status of CAADP implementation and Agricultural Information Management Systems 
in the SADC Region - Bentry Chaura, Senior Programme Officer, SADC FANR 
 

1045 - 11.00 Coffee Break 
 

 

1100 - 1130 Overview of SAKSS Concepts and Components 
• Overall Goal and objectives, SAKSS components (strategic analysis and M&E, capacity 

strengthening, and communications) – (Emmanuel Musaba, ReSAKSS-SA Coordinator) 
 

Emmanuel Musaba/ 
Helder Gemo 
 

1130 - 1230 Structure of a Country SAKSS for agricultural and food and nutrition security policy, planning 
and implementation 

• Key architectural elements for a country SAKSS, Potential challenges of and 
opportunities for operation (Helder Gemo, Senior Researcher) 

 
1230 -1300 Participant Responses 

• Plenary discussion 
 

13.00 -1400 Group photo & Lunch Break 
 

 

14.00-15.30 Roadmap for establishing, operationalizing, and strengthening country SAKSS: In view of 
Strategic analysis; Monitoring and Evaluation and Communications: 
 
Working Groups (by Country)  to discuss Country Road Maps including 

i) Key activities, and Expected Results/outputs 
ii) Key Responsibilities 
iii) Resources required 

 

Emmanuel Musaba/ 
Helder Gemo 
 

1530 -1600 Tea Break 
 

 

1600 -1730 Plenary session 
• Presentation of Country Road Maps 

Emmanuel Musaba/ 
Helder Gemo 
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DAY 2: Thursday, June 21, 2012 
 

Time Activity 
 

Facilitator 

0830 - 0930 Research Methodology  for CAADP M&E 
• M&E framework 
• CAADP Indicators and SADC RISDP Indicators 
• Over view of questionnaire used in 2011 
 

Emmanuel Musaba 

0930 - 1000 Process, Issues and Data Response analysis 
•  

Raymond Maseko 

1000 -1045 Emerging Trends from 2011 ATOR and data gaps 
• Enabling Environment: Agricultural policies and strategies 
• Public Expenditure/Spending on Agriculture 

 

Emmanuel Musaba 
Raymond Maseko 

1045 - 1100 Coffee Break 
 

 

1100  - 1200 Emerging Trends from 2011 ATOR and data gaps 
• Agricultural production performance 
 

Emmanuel Musaba 
Raymond Maseko 

1200  - 1300 Emerging Trends from 2011 ATOR and data gaps 
• Poverty and Hunger Trends 
 

Christopher Manyamba 
Raymond Maseko 

1300 - 1400 Lunch Break 
 

 

14.00-14.30 Emerging Trends from 2011 ATOR and data gaps 
• Agricultural Trade performance 
 

Emmanuel Musaba 
Raymond Maseko 

14.30-15.30 Plenary session 
• Participant Responses in plenary 
• Allocation of group work  

 

Emmanuel Musaba 
Raymond Maseko 

15.30-16.00 Tea Break 
 

 

16.00-17.30 Improving data collection and data collection instrument for 2012 by section or chapter, taking 
into account the relevant indicators and emerging data gaps. 

Group work (5-6 participants per) to discuss measures for improving 
i) Expenditure Indicators;  
ii) Agricultural Production  Performance Indicators;  
iii) Technology Use Indicators; 
iv) Agricultural Trade Indicators, and  
v) Hunger and Poverty Indicators. 

 

Emmanuel Musaba 
Raymond Maseko 
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Day 3: Friday, June 22, 2012 (Half-day) 
 
Time Activity Facilitator 
 SESSION 4  
0800 - 0830 Finalisation of Group presentations of suggestions on how to improve data collection and data 

collection instruments covering:  
i) Emerging data issues  
ii) Measures to improve data collection instrument 
iii) Measures to improve data collection  
iv) Measures to improve data quality and quantity 

 

 

0830 - 0900 Group 1 Presentation :Expenditure Indicators  
i) Emerging data issues  
ii) Measures to improve data collection instrument 
iii) Measures to improve data collection  
iv) Measures to improve data quality and quantity 
 

Emmanuel Musaba 

0900 - 0930 Group 2 Presentation :Agricultural Production  Performance Indicators 
i) Emerging data issues  
ii) Measures to improve data collection instrument 
iii) Measures to improve data collection  
iv) Measures to improve data quality and quantity 
 

Emmanuel Musaba 

0930 - 1000 Group 3 Presentation: Technology Use Indicators and  Agricultural Trade Indicators 
i) Emerging data issues  
ii) Measures to improve data collection instrument 
iii) Measures to improve data collection  
iv) Measures to improve data quality and quantity 

 

Emmanuel Musaba 

1000 - 1030 Group 4 Presentation:  Hunger and Poverty Indicators. 
i) Emerging data issues  
ii) Measures to improve data collection instrument 
iii) Measures to improve data collection  
iv) Measures to improve data quality and quantity 

 

Emmanuel Musaba 

1030 - 1045 Coffee Break 
 

 

1045 -1130 Roadmap for data collection in 2012 
 

Emmanuel Musaba 

11.15-12.00 Closing Remarks 
• SADC Representative – Bentry Chaura 
• Head, IWMI-SA – Pius Chilonda 

 

 
 

1200 - 1300 Lunch and Departure 
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8.0 Participants’ List 

 
Name  Position Institution 

 
Country Gender (M=Male, 

F=female) 
AfricaLead Sponsored 
 
1. Motlamedi 

Makoko Shatera 
 

CAADP Focal Point 
 

Ministry Of Agriculture  
 

Botswana M 

2. Ms Lesedi Modo 
 

Policy Analyst Ministry Of Agriculture  
 

Botswana F 

3. Derek Sikombe 
 

CAADP Focal Point 
 

Ministry of Agriculture 
and Livestock 
 

Zambia M 

4.  Dingiswayo 
Banda 

 

Policy Analyst 
 

Ministry of Agriculture 
and Livestock 

Zambia M 

5. Thabo 
Sophonea 

 

Statistician Lesotho Bureau Of 
Statistics  
 

Lesotho M 

6. Charles 
Ginindza 

 

Statistician Central Statistical 
Office 
 

Swaziland M 

7. Brian Kaseke 
 

Statistician Central Statistics 
Bureau 
 

Zimbabwe M 

8. Rajen Bahadoor Policy Analyst Ministry of 
Agriculture, 
Mauritius 

Mauritius M 

9. Amos Konyani Statistician National Statistical 
Office 
 

Malawi  

10. Ms Monase 
Guluve 

 
 
 

Statistician Institute of Statistics 
 

Mozambique 
 

F 

11. Thani Magwaba 
 
 
 

Statistician 
 
 

Statistics South Africa 
 

South Africa 
 

M 

12. Choice   
Ginindza 

 
 
 

Statistician Swaziland Bureau of 
Statistics 
 

Swaziland 
 

M 

13. Michele 
Rasolomplakara
na 

CAADP Focal Point 
(interim) 

 Madagascar F 

14. Mr. Refeletsoe 
Lerotholi,  

 

Policy Analyst Lesotho CAADP 
Secretariat 
Ministry of Agriculture 
and Food Security 

Lesotho M 

SADC Representatives 
 
15. D. Tawonezvi 
 

M&E Officer SADC, FANR, Planning, 
M&E Department 

Botswana M 

16. Blessing Siwela Statistician 
 

SADC, FANR, 
Agricultural 
Information 
Management  

Botswana M 
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17. Bentry Chaura 
 

Senior Programme 
Officer 

SADC Secretariat FANR 
 

Botswana M 

National Consultants 
 
18. Tarcisio 

Baptista 
 

National Consultant Ministério da 
Agricultura 
Direcção Nacional de 
Agricultura, 

Angola 
 

M 

19. Howard Sigwele 
 
 
 
 

National Consultant 
 

Delta Dairies (Pty) Ltd Botswana 
 

M 

20. Lilian  
Mamolemo 

 
 
 
 

National Consultant  Lesotho 
 

F 

21. Madame 
Voahangy 
Arijaona 

 

National Consultant Ministry of Agriculture 
 

Madagascar 
 

F 

22. Angela Faria 
 
 
 

National Consultant Direcção da Economia 
Dept of Information 
Systems 

Mozambique 
 

F 

23. Sikunawa T. 
Negumbo 

 
 
 

National Consultant The Meat Board of 
Namibia 

Namibia 
 

M 

24. Charles Machete 
 
 
 

National Consultant University of Pretoria 
 

South Africa 
 

M 

25. Thinah Moyo 
 
 
 
 

National Consultant University of Pretoria 
 

South Africa 
 

F 

26. John  Pali – 
Shikhulu 

 
 
 
 

National Consultant  Swaziland 
 

M 

27. Conrad Zawe 
 
 

National Consultant Ministry of Agriculture 
 

Zimbabwe 
 

M 

28. Lynn Schneider Agriculture Officer USAID 
Pretoria 
 

South Africa F 

29. Jenny Baker Deputy Chief of Party- 
Southern Africa 

Africa Lead Project- 
Southern Africa,  
 
 

South Africa F 

30. Pius Chilonda Head-IWMI-SA International Water 
Management 
Institute-SA 

South Africa M 
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31. Emmanuel 
Musaba 

ReSAKSS-SA 
Coordinator 

International Water 
Management 
Institute-SA 

South Africa M 

32. Helder Gemo Senior Researcher International Water 
Management 
Institute-SA 

South Africa M 

33. Fred Kalibwani Programme Officer International Water 
Management 
Institute-SA 

South Africa M 

34. Christopher 
Manyamba 

Research Officer International Water 
Management 
Institute-SA 

South Africa M 

35. Raymond 
Maseko 

Database Consultant International Water 
Management 
Institute-SA 

South Africa M 

36. Dick Cloete Consultant Media Directions South Africa M 
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