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Background 

About ReSAKSS: The Regional Strategic Analysis and Knowledge Support System (ReSAKSS) provides 
accessible, high-quality analysis, data, and tools to agricultural practitioners, researchers, policymakers, 
and development professionals to promote evidence-based decisionmaking, improve the awareness of 
the role of agriculture for development, close knowledge gaps, promote dialogue among stakeholders, 
and facilitate the review and adoption of best practices associated with the Comprehensive Africa 
Agriculture Development Programme (CAADP) and other leading agricultural development initiatives in 
Africa. 

ReSAKSS Website: The ReSAKSS website was officially launched in early 2009. In the past three years, it 
has been used as one of ReSAKSS main tools to inform planning, dialogue and review processes under 
CAADP. The data visualization tool, the main draw to the website, has been very useful in tracking 
progress of countries in several key development indicators. 

As countries enter the operational stage of CAADP investment program design and execution mostly 
starting in 2011, more country-specific data and knowledge products are needed. Because regional 
agricultural strategies have been identified to fill specific gaps in development agenda and to facilitate 
scale economies, it is important to also have more data and knowledge products that are organized 
accordingly. For example, in addition to having data values for the entire continent and for sub-Saharan 
Africa (SSA) as a whole, groupings by regional economic cooperation and others reflecting resource 
endowment and pathways of development will be important. 

To better meet these needs and to continue the development of ReSAKSS into a leading one-stop shop 
for strategic and operational information for the planning and implementation of agricultural and food 
security investment plans at all levels, the website needs to be improved in several areas. 
 

  



Redesign Requirements 

 

Drupal CMS 

The current site is built in a customized CMS platform developed by Mapping World. The new site will 
migrate to Drupal CMS, an open source CMS platform that better integrates (1) social media like blog, 
Facebook, Twitter, RSS, email sign-up (2) data visualization tools and technologies like Tableau, Google 
Charts and infographics, (3) feedback and search functions and (4) more capacities of adding new 
features in the future.  

Website Sections 

The new website will basically maintain the information architecture of the current site. The major 
difference is to move the section “Monitoring Progress” into the main menu, with its own drop-down 
secondary menu 

The new site will include the following sections – some of the sections will be explained in details later: 

- Landing Page/Home 
- About Us 
- Partners 
- Monitoring Progress: each country, region (Africa, SSA, eastern, central, northern, southern, 

western), REC and income group will have its own section/pages to monitor its progress.  
o Overview 
o MDG Targets 
o CAADP Targets 
o Growth Options 
o Strengthening Capacity 
o CAADP Implementation 

- Publications 
- Events 
- Tools 
- Blog 
- Resources 
- Contact Us 



Landing Page 
According to the ReSAKSS Web Users Survey, over 60% of those surveyed requested increased updates, 
subscription options or email notifications of when ReSAKSS web content had been added or updated.  
A new landing page will feature the updates, such as new data and publications, highlight the current 
interactive mapping tool and provides a better browsing and social media friendly experience with links 
to Twitter, Facebook, blog and email-subscription.  

Country Profiles:  Monitoring Progress 
In the current website, country-specific information about its CAADP and MDG progress is placed in the 
lower part of site associated with only one URL resakss.org, which makes it very hard to share 
information or track users’ data. To improve users’ experience, the new site will have a unique 
section/pages for each region, income group, REC and country with a direct URL for placing their specific 
information to monitor its progress.  

Tools 
Improvement of the current Flash tool: The current interactive mapping tool, which was developed by 
Mapping World, provides interactive visual description of countries’ performance in key agricultural 
development indicators. It made the launch of ReSAKSS website a big success and has been recognized 
as a flagship of ReSAKSS project. But it also has some drawbacks: the Flash technology being used is not 
compatible on some web browsers and mobile devices; charts or data couldn’t be downloaded; web 
traffics cannot be monitored, etc.  

In the 2.0 era, this mapping tool will still be a key component of ReSAKSS website, but it will be moved 
to a separate page under the “Tools” section instead of sitting in the entering page of the site. It will be 
embedded into one of the pages within Drupal system or be a standalone page with the same page 
setting and design as of the rest of the site. ReSAKSS team will work closely with Mapping World and the 
new vendor to achieve the following improvements:     

• Categories  - the left side bar 
o Country: add South Sudan 
o Regions: 

 Create categories of Regional Economic Communities: CEN-SAD, COMESA, EAC, 
ECCAS, ECOWAS, IGAD, SADC, UMA 

 Income Groupings: Middle Income, Mineral Rich Countries, More Favorable 
Agricultural Conditions, Less Favorable Agricultural conditions 

 5 Regions: Northern, Southern, Eastern, Central and Western 
 SSA and Africa 

• Map area: 
o Add South Sudan to the map 
o Maps have a regional label but often point to an individual country- it gets confusing.  

The regional label needs to be moved to somewhere outside the shape of African 
continent.  



• Make the parts “Compare Country” “Compare Indicator” larger: the current option of expending 
this “dashboard” is not visible  

• “Compare Indicators”: allow for comparison of multiple countries and regions.  
• “Compare Countries”: trend lines are too confusing currently. Create aggregate graphs for each 

region (including SSA and Africa), income group and REC. Also allow users to do cross-
country/region comparison.  

• Downloads: Aggregate Data points should be available for download, Charts available for 
download (for all country level indicators, time series and aggregates) 

• Google Analytics to monitor the web traffic 
• Non-flash Version: include aggregates for download  

Other data visualization tools: Besides the Mapping World tool, the new site will also feature other data 
visualization tools, such as Tableaus, Google Charts and infographics. These tools will be developed by 
ReSAKSS team later. The new website infrastructure in Drupal should have the capacity to host them.   

Blog 
Integrate Resakss blog (http://resakss.wordpress.com/) into the new Drupal CMS.  

Multi-level Administration 

Allow for ReSAKSS coordinators in different countries to manage the regional and country pages 
directly.  

Web Traffic Monitor 

Improve the website infrastructure via Google Analytics or other tools to get more users’ statistics, 
including which regions/countries the users are coming from, which countries or regions get more 
attention, which publications are downloaded more frequently, etc.  

Mobile Option  

The new site should feature responsive design to create mobile-friendly environment, including tablet 
and smartphone devices.  

Language Options 

Keep and add French and Portuguese for the main browsing page only – not necessarily the content 

  

http://resakss.wordpress.com/


Redesign Plan 

ReSAKSS is looking for a new vendor to move the site into Drupal CMS and redesign the site. The 
company should have many years’ professional experiences in website design and development, 
specialize in Drupal CMS and have great portfolios of Drupal websites. The company should 
communicate and work effectively with ReSAKSS team to achieve the redesign requirements. 

In the meantime, ReSAKSS will continue working with Mapping World to improve the flash tool as 
described above. Mapping World will also work together with the new vendor to make sure the success 
of the website migration and provide valuable suggestions to ReSAKSS team as a long-time partner.     

Call for proposal: If you are a group of talented web designers and developers with several years of 
professional experience in building Drupal sites and you are interested in our project, please send your 
proposal to Yifei Liu yifei.liu@cgiar.org. Feel free to contact us if you have any questions or simply just 
want to know more about us. We are looking forward to hearing from you! 

 

mailto:yifei.liu@cgiar.org
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